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„Innovation teams are often the 
first casualty of a crisis when 
corporate budgets are slashed“ 

Chris Locke, 2020 
Chief executive of the innovation consultancy Rainmaking
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So, what is going on? 

(How) do  crises (e .g. COVID-19) 
cha llenge  innova tion  

m anagem ent?

How to  d igita lise  innovation  
m anagem ent? Recom m enda tions 

on  som e specific d igita l tools

Jo in  our in itia tive
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How do crises 
(e.g. COVID-19) challenge 
innovation management?
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What happens in a crisis?
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Interdependent process 

Crisis Innovation
Management

Com plex

In te rre la ted  

Uncerta in  

Loss of personal contact 
● Effect on  in form ation  flow
● Effect on  p rocess flow  
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“Crisis Call for Innovation, 
Not Hibernation”

https://rainmaking.io/
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Digitalising innovation management  
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Plugins
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How to digitalise innovation management? 
Recommendations on some 

specific digital tools
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What is innovation management?
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generation

Idea 
implementation 

Idea 
development 

Processes & 
Procedures

Strategic actions EngagementCapabilities

Resource 
managementCulture

Digital decision 
making

Digital Innovation 
Accelerator

Roket 
DNA

IdeaFirst

Mural
Template

Digital data 
acquisition

QMarkets

Tools to plug in
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Rocket DNA
Plugin 1:

About

Create  tasks, se t goa ls and  m easure  progress 
an  tap  in to  the  expe rience  of o the r founde rs.

Benefits

● Software  based  on  scien tific knowledge  
and  best practice s

● Com prehensive  task library he lps you se t 
up  your innovation  process

Find out more

https:/ /rocke tdna .com
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Digital Innovation Accelerator
Plugin 2:

About

Creation  of a  roadm ap for pro ject guidance  
towards innovative  so lu tions.

Benefits

● No in te rna l organisa tion  required: 
guidance  of team  through software ;

● Personal coaching support a long the  
innovation  process;

● 100% rem ote  co llabora tion , flexib ility, 
loca tion  free .

Find out more

https:/ / im agine tha tyou.th inkific.com
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QMarkets
Plugin 3:

About

Assistance  for organisa tions to  form  ideas 
in to  re su lts aga inst various business 
cha llenges

Benefits

● Engaging gam ifica tion  tools: use  
gam ifica tion  to  encourage  participa tion  
and  im provem ent of re su lts

● Flexib le  and  easy ope rable  tool tha t can  be  
m odified  to  specific corpora te  needs

Find out more

https:/ /www.qm arke ts.ne t
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Team alignment – Mural
Plugin 4:

About

Digita l whiteboard  for visua l co llabora tion , 
insp ira tion  and  innovation  – anywhere , 
anytim e  and on  any device

Benefits

● Hold  virtua l team  a lignm ent workshops in  
orde r to  em phasise  the  im portance  of 
crea ting stra tegic a lignm ent with in  a  team  
by focusing on  m ain  cha llenges

● Team s can  use  MURAL to  shape  the ir 
ideas and  unleash  the ir im agina tions even  
if physica lly apart

Find out more

https:/ /www.m ura l.co/
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IdeaFirst
Plugin 5:

About

Early idea  asse ssm ent deve loped using a  
wide ly known tool (exce l)

Benefits

● Innovation  asse ssm ent tool tem pla te  
based  on  a  com prehensive  ra ting system

● Easy potentia l identifica tion  of ideas for 
com pany im provem ent

● easy to  use  co llabora tive
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Summary of tools

Where  we  want to  go

IdeaFirst

Digital Innovation
Accelerator

Roket
DNA

Mural

QMarkets

Co
st

 / 
Ac

ce
ss

Easy to im plem ent

1. A Matrix com paring the  tools
(e .g. Cost vs Im plem enta tion)

2. A Process on how to  sta rt
(i.e . im plem ent sm all sca le  p rojects to  crea te  m om entum )

Plugins features

● Allow collabora tive  work;

● Are  easy to  access;

● Easy to  im plem ent;

● Specific to  innovation ;

● Facilita te s work p rocesse s;

● Solu tion  focus;

● Im provem ent focus.
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Let’s plug
together !

Get involved

Share with us your challenges , experiences , desires
for us to align the plugins to your needs. 
Try the tools before anyone else!

Register on our website →

www.innovation -plugins.com

Or contact us directly per email unde r 

landinez@fh-m uenste r.de

https://www.innovation-plugins.com/
https://www.innovation-plugins.com/
mailto:%20landinez@fh-muenster.de
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Small interventions. Big impact. 
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„True opportunity for change or 
experimentation only happens 
when the ship is sinking“

Kimberly Eynon, 2020 
Innovation consultant 
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Discussion



Thank you!
Dr. Lina Landinez – landinez@fh -muenster.de
Jana Pommerening – jana.pommerening@fh -muenster.de

Register on our website →

www.innovation -plugins.com

https://www.innovation-plugins.com/
https://www.innovation-plugins.com/
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